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Outsourcing In-House
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Outsourcing In-HouseLCD Monitors LCD TVs
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LCD Monitor OEM Ranking- as of Q3’07 result* LCD TV OEM Ranking- as of Q3’07 result*

Increasing Outsourcing Ratio …

LCD Monitor OEM share reached 80% high but LCD TV outsourcing ratio remains low, representing 23% of total LCD TV 
shipments in Q3’07.

LCD TV Brands are increasing OEM orders to Taiwan professional system integrators.  “In-sourcing” will remain the 1st 
priority for some leading TV brands (strengthen vertical integration) to fill their TV set capacities, however, outsourcing 
pressures get heavier as FTVs get more commoditized.

Many IT OEM makers are doing FTV manufacturing; the bigger will get stronger & competitive in the sense of scale, 
cost and bargaining power in the supply chain.       

Source: DisplaySearch LCD TV Value Chain and LCD Monitor Value Chain Reports, 
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Enhance the Flexibility in SKD
SKD (Semi-Knock-Down) Logistics for EU/US

SKD is a “must” in high import duty 
region.

Initially, partnership with local 
system integrators (sub-contracting) 
provides flexibilities for TV makers 
and reduce risks of managing 
factories overseas.

Supply chain cost control by:
1. Main production in Asia (China) and 

efficiently support global satellite SKD 
factories. 

2. Reducing production failure rates by 
simplifying SKD assembly processes unless 
local recruits are well trained or can 
acquire sophisticated labor quality via 
subcontracting.

3. Local supply of parts of high logistic costs 
(eg Carton, Cushion, Cabinet, Metal…) 

4. Driving SKD factories to optimal capacity.

Possible combination of SKD 
manufacturing and service/repair 
centers in regions. (even WEEE 
recycling)
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